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his guide will help you navigate your way through the Interoperability Gallery. The 30 murals we’ve chosen

for this first-of-its-kind exhibit represent a small percentage of those we've created over the years to capture

learning and tell a variety of stories. We've arranged the murals to highlight key themes and topics to stimulate
thinking, questions and dialogue. Each one has a description attached detailing the event and session from whichi it
originated. They'realllinkedtoapage onourwebsitewhereyoucanfindrelated muralsandotherassets,including
videos of the sessions and accompanying presentations.

Each of the Gallery’s four rooms focuses on diverse topics organized to facilitate conversations with colleagues

and subject matter experts. We've also incorporated interactive activities, both for fun and so you can share your
knowledge, observations and recommendations. These responses will be summarized in a new mural that our
acclaimed graphic artist, Anthony Weeks, will create with attendees. After the summit, we will distribute copies to alll
attendees to share with colleagues and friends!

You'llmeet“docents” throughout the Gallery during the two guided tours we’re offering. These subject matter
experts have graciously agreed to answer questions, discuss arange of topics, and help you “see” some of the visual
thinking embedded in the murals.

Each guidedtour ends with a brief “Ignite” presentation and Q&A focused on a compelling subjectthatisn’t
addressedinany ofthe summit's workshops. (See schedule for specifictopicsand presenters.) The Gallery will also
be open for attendees to visit at their leisure at various times during the summitwithout a guided tour.

Stewards of Change Institute has been convening
interoperability enthusiasts for over adecade nationwide
with one mission: to advance information-sharing and
interoperability. Ouroverarchinggoalis notonlytoimprove
tools and processes, buttoimprove people’slives, especially
ofthoseamonguswhoare less-fortunate, less-privileged and
less-likely to get access to the services they need.
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/ PREPARE
Thelnteroperability Journey. Abriefoverview of our 15-year TO MAKE
interoperability journey. We include some key highlights and milestones that

have informed our path, as well as the field more broadly. TH EY((:)TJ'?‘\I;IEG ES I

2ol iWH Interoperability in Action. Muralsthatfocusonkeydomainsand
) : L : ) ENVISIONED
changedriversassociated withinformation-sharing, aswellasexamples of early-

adopterorganizationsthathaveimplementedinteroperability strategiesand
plans.Here, youcandiveintoandexplorefactorsthatarecriticaltosuccess. \ /
_

Tools You Can Use. Keymethods and models that Stewards of Change
has developed working with leading jurisdictions and thought leaders nationwide. They provide a conceptual
framework and practical approaches for building individual and organizational capacity to design, implement
and sustainchange. Examplesinclude organizationswe’ve helped develop vision plans, actionable strategic
roadmaps and innovative programs. Learn more about these tools so you can use them backhome.

What’s Next. Interactive activities through which you can contribute your ideas and
recommendationsonour ldeationBoard; ourgraphicartistwillthenincorporatethem—as youwatchintoa
mural envisioningthe future ofinteroperability. Thisroomisalsowherewe candocumentyourthoughtsin
video interviews and/or on social media, and where you can engage in conversations with summit organizers,
presenters, leaders and colleagues —including our Gallery sponsor, the EP3 Foundation.

You can also learn more about the National Interoperability Collaborative, become a member of NIC and/or join
an affinity group on NIC’s Collaboration Hub.

and pleaseaskthedocents someofyourown!

= What concepts/ideas did you see or talk about that
resonated most withyou?

= Findall10Change Drivers. Whichones
does your organization excel at today,
and which need more attention?

= Whatis one key takeaway you'll be thinking
about when you get home?

= Whatdoyouwanttolearn more about
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Consider these questions as you tour the Gallery — i
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after having gone through the Gallery? '
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	PREPARE TO MAKE
	• What concepts/ideas did you see or talk about that resonated most with you?



